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Time-Activity-Plan Project Months 

Activities / Phase 1: Finding your Path 1 2 3 4 5 6 

Phase 1 a: Orientation & Exploration x x     

Executive Committee Meeting-01 x      

Conducting the scholar selection for the targeted groups x      

Soft Skills 1 /Personal Development: self confidence, talent 

analysis planning, time management, sense of purpose life 

vision 

 

x 

     

Soft skills 2 Interpersonal Development : communication, 

Teamwork, community thinking 
x 

     

Financial Literacy and Tools Training x      

Introduction to Entrepreneurship: Possibilities, Risks, and 

Realities 
x 

     

Digital Literacy & Tools Training (IT-Basics, Digital security 

fundamentals etc) 
x 

     

Creative Solutions Lab: Identify local problems and develop 

sustainable solutions. Sharing and exploring of entrepreneurial 

ideas. 

 

x 

     

Executive Committee Meeting-02  x     

Digital Skills Cluster 1: Communication & Organization 

(Introduction) 
x x 

    

Digital Skills Cluster 2:Content & Visibility (Introduction)  x x    

From Idea to Model: The Economic Side of Entrepreneurship  x x    

Phase 1 b Specialization  x x    

Digital Skills Cluster 2:Content & Visibility (Deepening)  x x    

Digital Skills Cluster 1: Communication & Organization 

(Deepening) 

 
x x 

   

Decision: Path Selection (Cluster 1, Cluster 2 or 

Entrepreneurship) 

      

Marketing and Project Coordination: Learning about market 

research, campaign planning, project management tool 

  
x 
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Executive Committee Meeting-03   x    

Job Path Graduation & Networking Session: Participants 

present their portfolios and career goals to local employers, 

community partners, and the wider network. 

   

x 

   

Entrepreneur Checkpoint: Internal Idea Feedback Session to 

mentors, peers and selected partners 

  
x 

   

Phase 2: Finding your livelihood       

Executive Committee Meeting-04    x   

CV & Portfolio Building Sessions    x   

LinkedIn & Job Platform Training    x   

Turning Ideas Into Real Projects    x   

Developing and Testing Your Idea    x   

Application Training     x  

Job Fair & Company Visits     x  

Brand Building and Storytelling for Social Enterprise (i.e. 

Sustainable tourism, Sustainable agriculture, green 

technologies) 

     

x 

 

Executive Committee Meeting-05     x  

Monitoring and Evaluation (Shankharapur Municipality)     x  

Securing Funding: A Grant writing Workshop     x  

Financial Management for Entrepreneurs     x  

Executive Committee Meeting-06      x 

Targeted Upskilling Workshops      x 

Social Media and Digital Marketing for Entrepreneurs      x 

Entrepreneur Final Pitch & Graduation Event: Presenting their 

developed business models to a panel of local partners, 

mentors and stakeholders. 

      

x 

Monitoring and Evaluation by Social Welfare Council (SWC)      x 

 


