
Report EYEP 21.05-07.07.2025  
 

 

http://shankharapurmun.gov.np/ 

shankharapur.municipality@gmail.com 

 

https://www.moving-mountains-nepal.de/ 

moving.mountains.berlin@gmail.com 

 

https://socialinnovationacademy.org/ 

info@socialinnovationacademy.org 

 

https://hopeinnovationacademy.org.np/ 

hopeinnovationacademy@gmail.com  

 
 
 
 

Executive Summary 
 

The ‘Entrepreneurial Youth Empowerment Program’ (EYEP), implemented by Hope Innovation 

Academy (HINA) from May 21 to July 7, 2025, was a pilot initiative aimed at addressing the 

deep-rooted challenges of youth unemployment and forced migration in Shankharapur 

Municipality, Kathmandu. Developed using the internationally recognized Social Innovation 

Academy (SINA) framework and funded by Moving Mountains e.V., EYEP equipped 20 

marginalized youth—including 6 female and 14 male from Indigenous and low-income 

communities—with core skills in entrepreneurship, financial literacy, digital competence, and 

personal development. It was free of charge for all participants. 

Although originally scheduled for 22nd March to 22nd June 2025, administrative delays in Social 

Welfare Council (SWC) approvals and donor fund disbursement led to a one and half-month 
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delay. Nonetheless, HINA successfully delivered an intensive 45-day training program over 

seven weeks, achieving high levels of scholar engagement and learning outcomes. Participants 

developed entrepreneurial mindset, leadership confidence, and digital fluency through a 

combination of pitch sessions, mentorship, and hands-on activities. 

Of the 20 youth enrolled, 19 successfully completed the full program. While employment 

placements and enterprise launches were not immediate outcomes—given the intentionally 

foundational scope and limited duration of EYEP—the program achieved strong indicators of 

growth, engagement, and entrepreneurial readiness.   

The most promising graduates will now advance into HINA’s follow-up initiative, “Empowering 

Nepal’s Youth to Build Their Future at Home” (P25/135), a program developed jointly with 

Moving Mountains e.V. and primarily funded by grants from the German Federal Ministry for 

Economic Cooperation and Development. In this new program, they will receive tailored 

mentorship, continued incubation, and access to seed funding designed to support the creation 

of sustainable livelihoods and community-rooted enterprises. The P25/135 program also sets 

clearer, measurable targets: Out of 25 participants, at least 10 are expected to secure regular 

employment and a minimum of 2 should establish their own business by the end of the 

six-month period. EYEP itself could not be extended to the originally planned three months 

because the six-month follow-up program began on July 1, 2025. The one-week overlapping 

period was mainly used to finalize EYEP activities and complete the project’s monitoring and 

evaluation process. 

EYEP’s delivery was made possible through close coordination with local government, 

community leaders, Ugandan SINA facilitators, and partner organizations across Nepal. The 

program prioritized direct engagement and in-kind efficiency, ensuring the majority of resources 

reached the scholars and supported program quality. 

 

1. Project Identification 

Project Title:​
Entrepreneurial Youth Empowerment Program (EYEP) 
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Entrepreneurial Youth Empowerment Program (EYEP) was conceived as a structured, 

high-impact initiative aimed at addressing the growing issue of youth unemployment, 

underemployment, and outward migration among marginalized communities in Shankharapur 

Municipality, Kathmandu. The program focuses on equipping young people with practical skills 

and a transformative mindset to foster local entrepreneurship and reduce the pressure to seek 

employment abroad.​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​

​  

Implementing Agency:​
Hope Innovation Academy (HINA)​
Shankharapur-04, Kathmandu, Nepal 

Hope Innovation Academy (HINA) is a nonprofit organization based in Shankharapur-04, 

Kathmandu, established with the mission to reduce youth brain drain in Nepal—particularly 

within the Kathmandu Valley—by creating opportunities for local innovation and 

entrepreneurship. As one of the 23 global communities of the Social Innovation Academy 

(SINA), HINA operates as a self-organized and freesponsible hub dedicated to empowering 

marginalized youth. By nurturing creativity, personal transformation, and entrepreneurial action, 

HINA enables young people to become changemakers in their own communities and architects 

of the transformation they wish to see in society. 

Target Areas: Entrepreneurial Youth Empowerment Program (EYEP) was implemented in 

Ward No. 4 of Shankharapur Municipality, situated in the northeastern outskirts of Kathmandu 

District, Bagmati Province, Nepal. This region faces an alarming rate of youth out-migration — 

out of 5,398 young people, 3,721 are currently working abroad, with many having not returned 

home in over three years. The primary drivers include a lack of local employment, limited 

entrepreneurial exposure, and social pressure to migrate. 

Shankharapur was chosen as the pilot site for EYEP due to: 

●​ Its critically high rate of youth migration, especially to Gulf nations and Malaysia​ ​
​  

●​ A large population of unemployed and underemployed youth seeking direction​
 

●​ Strong community willingness to explore alternative livelihood opportunities​
 

●​ The strategic presence of HINA’s local office and support systems, ensuring long-term 

follow-up and sustainability 
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Beneficiaries: 20 youths — including 6 young women and 14 young men — from 

Shankharapur Municipality and Melamchi were carefully selected to participate in the 

Entrepreneurial Youth Empowerment Program (EYEP). The majority came from Indigenous 

communities, historically marginalized and excluded from mainstream development. All 

participants were educated in community (government) schools, where outdated curricula, 

minimal practical learning, and poor infrastructure left them ill-equipped for the demands of the 

real world. 

Deprived of digital literacy, lacking entrepreneurial exposure, and disconnected from mentorship 

or role models, most of these young people had internalized the belief that foreign labor 

migration was their only path to survival and dignity. Years of economic hardship, systemic 

neglect, and deep-rooted social pressure had left them on the brink of joining Nepal’s escalating 

brain drain. 

●​ Participant selection was deliberate and inclusive, prioritizing those facing the greatest 

structural barriers — based on gender, caste, ethnicity, geographic isolation, and social 

exclusion. By centering the most vulnerable, EYEP ensured that the intervention would 

create the greatest impact where it is needed most.​​

 

Program Partners: 

1.​ Moving Mountains e.V. (MM)​
Main Donor & Strategic Partner 

Moving Mountains e.V, German nonprofit organization, served as the principal donor and 

strategic partner for EYEP. Their financial support and mission-aligned guidance were 

instrumental in ensuring the program’s viability, accountability, and community-centered 

approach. Moving Mountains e.V. also played a key role in co-developing the program's goals, 

monitoring indicators, and expected outcomes as defined in the formal partnership agreement. 

2.​ SINA – Social Innovation Academy​
Co-funder, Framework and Mentorship Partner ​
 

SINA provided the methodological backbone for EYEP through its tried-and-tested framework 

developed in Uganda and other African contexts. Their model focuses on personal 
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transformation, social entrepreneurship, and self-directed learning. SINA supported HINA in 

contextualizing the curriculum for Nepal and mentored local facilitators throughout the program 

implementation. 

Partnership Agreement Reference:​ ​ ​ ​ ​ ​ ​ ​
​ ​
This report and all program deliverables align with the terms and commitments outlined in the 

Partnership Agreement signed on March 21, 2025, between Hope Innovation Academy, 

Moving Mountains e.V. and Social Innovation Academy (SINA Global). This agreement defines 

the roles, budget, implementation timeline, output indicators, and reporting obligations for the 

project. 

2. Project Background 
 
Nepal, and particularly the Kathmandu Valley, faces a growing crisis of youth unemployment 

and outward migration. Despite having a vibrant young population—with nearly half of the 

Kathmandu Valley's 2.8 million residents aged 18-29—a significant majority lack access to 

practical, career-oriented skills. The national education system remains highly theoretical and 

disconnected from labor market demands, leaving many young people, especially those from 

marginalized communities, with few viable career options.This skills gap has fueled a mass 

exodus, with approximately 3,300 young Nepalis (MoLESS) leaving the country daily in search 

of work. While remittances now constitute a major portion of the local GDP, this dependency has 

eroded the region's industrial base and social cohesion, transforming a once-productive 

economy into a consumer one. The situation is particularly severe in places like Shankharapur 

Municipality, where over 70% of the young population has migrated for work, often under 

precarious and abusive conditions.​ ​ ​ ​ ​  

Entrepreneurial Youth Empowerment Program (EYEP) directly addresses this urgent need by 

providing marginalized youth with the skills and support required to build dignified, independent 

lives within Nepal. By offering practical training and fostering an entrepreneurial mindset, EYEP 

aims to empower young people to create sustainable futures, thereby reducing the pressure to 

migrate and contributing to the long-term economic resilience of their communities. 
In response, the EYEP aims to address the following 8 challenges identified in this study: 

1)​ Youth unemployment and underemployment in shankharapur-04,Kathmandu​ ​  
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2)​ Increasing brain drain in the region​ ​ ​ ​ ​  

3)​ Lack of practical and future-ready education​
 

4)​ Low entrepreneurial confidence 

5)​ Inadequate access to mentorship and support systems 

6)​ Limited financial, digital literacy and access to resources 

7)​ Gender and social inclusion gaps 

8)​ Weak linkages between education, skills, and markets​ ​ ​ ​ ​
​ ​ ​  

Table 1: Situation of youth in Shankharapur and challenges met by the EYEP 

 

Situation of 
youths in 
Shankharap
ur-04, 
Kathmandu 

●​ High desire among Nepali youth to migrate abroad due to lack of local 
opportunities. 

●​ Low confidence in pursuing entrepreneurship as a viable alternative to 
foreign employment. 

●​ Unemployment and underemployment among skilled and educated 
youth. 

●​ Lack of exposure to entrepreneurial mindset, mentors, and local 
success stories. 

●​ Financial insecurity of families 

Challenges 
identified  
through 
baseline 
study 

Demand Side Supply Side 

Youth Perspective Institutions and Systems 

1.​ Lack of self-confidence and 
belief in local opportunities. 

2.​ Social and family pressure to 
go abroad as the only path to 
success. 

3.​ Fear of failure and absence of 
role models in 
entrepreneurship. 

1.​ Weak integration of 
entrepreneurship in the formal 
education system. 

2.​ Limited access to incubation, 
mentorship, and seed funding 
at the community level. 

3.​ Minimal coordination between 
local government, education 
providers, and the private 
sector to promote 
entrepreneurship. 

3. Objectives of the Program 
 
EYEP will focus on key sectors such as sustainable agriculture, digital services, sustainable 

tourism, creative industries, and green technology. Following an initial three-month extensive 
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training, 20-30% of scholars are expected to establish their own businesses within the next 6-9 

months, while 70-80% will secure semi-skilled and skilled employment in sectors like the digital 

economy, creative industries, business services, and technology.  

4.​Purpose of the Program 

Designed as a three-month intensive empowerment initiative, the Entrepreneurial Youth 

Empowerment Program (EYEP) aims to support 20 scholars from marginalized backgrounds by 

equipping them with personal development, entrepreneurial, and employability skills. The 

program’s ultimate goal is to foster self-reliant job creators who can actively contribute to 

Nepal’s economy and drive positive change within their communities. 

5.​ Comprehensive Participant Overview 

Entrepreneurial Youth Empowerment Program (EYEP) employed a highly strategic and inclusive 

selection process to identify its participants. EYEP scholars were chosen through a combination 

of open calls via social media, formal interviews conducted by Hope Innovation Academy 

(HINA), and direct recommendations from Shankharapur Municipality and Ward-04. 

The collaboration with local government bodies played a vital role in reaching the most 

deserving and marginalized youth—those often overlooked by mainstream opportunities. These 

recommendations ensured that the program could uplift local talent and contribute meaningfully 

to the local economy by targeting youth with genuine need and potential. 

As a result of this coordinated effort between Ward-04, Shankharapur Municipality, and HINA's 

outreach campaign, the following scholars were selected to participate in the program. 

 

Table 2: Selected Participants and Background Information​​ ​ ​
​ ​  

S.N
O 

Surnam
e 

First 
Name 

Gend
er 

Date 
of 

Birth 

Ethnic 
Group  

Types 
of 

Margin
alized  

Phone Email Highest 
Degree 

Transitione
d to Project 

P25/135 
 ( Yes/No) 

1 Bhujel Ramita Femal
e 

27/ 
07/ 

2004 

Indige
nous 

Social 
and 

+977 
98622
02629 

rozeenab
hujel60@

Higher 
Secondar Yes 
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Econom
ic  

gmail.com
   
 

y Level 
(+2) 

2 Dhunga
na 

Shailes
h 

Male 4/11/ 
2002 

Brahm
in 

Econom
ic  

+977 
97645
99407 

Bipinkess
y05@gma
il.com  

Higher 
secondar

y level 
(+2) 

   Yes 

3 Gautam Mohit  Male 21/12
/2004 

Chhetr
i  

Econom
ic 

+977 
98655
58848 

Mohit103
@gmail.co

m  

Higher 
secondar

y level 
(+2) 

No 

4 Gautam  Sunisc
hal 

Male  5/06/
2007 

Brahm
in 

Econom
ic 

+977 
98462
20110 

gautamsu
nischal7@
gmail.com  

Higher 
secondar

y level 
(+2) 

No 

5 Gurung Dibash Male 24/05
/ 1996 

Indige
nous 

Social 
and 

Econom
ic  

+977 
98083
76532 

dibashgur
ung9803

@gmail.co
m 
 

Higher 
secondar

y level 
(+2) 

Yes 

6 Gurung Pawan Male 24/ 
09/19

99 

Indige
nous 

Social 
and 

Econom
ic  

+977 
98100
88576 

pabangur
ung49@g
mail.com   

 

Higher 
secondar

y level 
(+2) 

Yes 

7 Gurung Rabind
ra 

Male 10/03
/ 2004 

Indige
nous 

Social 
and 

Econom
ic  

+977 
97013
61627 

grabindra
@977gma

il.com 
 

Higher 
secondar

y level 
(+2) 

Yes 

8 Gurung  Bigyan  Male 25/10
/1996 

Indige
nous 

Social 
and 

Econom
ic  
 

+977 
98132
96326 

bigyangur
ung086@
gmail.com 

Higher 
secondar

y level 
(+2) 

No 

9 Jamkatel Muna  Femal
e  

27/11
/1999 

Brahm
in 

Social 
and 

Econom
ic  

+977 
98439
45809 

sooyaxkat
tel@gmail

.com  

Higher 
secondar

y level 
(+2) 

No 

10 K.C. Subin Male 28/07
/2004 

Chhetr
i  

Econom
ic  

+977 
98498
14955 

kcsubin17
3@gmail.c

om 
 

Higher 
secondar

y level 
(+2) 

Yes 

11 Sherpa Jima Femal
e 

7/05/
2004 

Indige
nous 

Social 
and 

Econom
ic  

+977 
98605
12452 

 jimasher
pa28@gm

ail.com  
 

Higher 
secondar

y level 
(+2) 

Yes 

12 Tamang  Rimde
n  

Male  12/04
/2006 

Indige
nous 

Social 
and 

Econom
ic  

+977 
98662
82634 

rimdenta
mang5@g
mail.com  

Higher 
secondar

y level 
(+2) 

Dropout 

October 10, 2025                                                                                                                      8  

mailto:rozeenabhujel60@gmail.com
mailto:Bipinkessy05@gmail.com
mailto:Bipinkessy05@gmail.com
mailto:Bipinkessy05@gmail.com
mailto:Mohit301@gmail.com
mailto:Mohit301@gmail.com
mailto:Mohit301@gmail.com
mailto:gautamsunischal7@gmail.com
mailto:gautamsunischal7@gmail.com
mailto:gautamsunischal7@gmail.com
mailto:dibashgurung9803@gmail.com
mailto:dibashgurung9803@gmail.com
mailto:dibashgurung9803@gmail.com
mailto:dibashgurung9803@gmail.com
mailto:pabangurung49@gmail.com
mailto:pabangurung49@gmail.com
mailto:pabangurung49@gmail.com
mailto:grabindra@977gmail.com
mailto:grabindra@977gmail.com
mailto:grabindra@977gmail.com
mailto:sooyaxkattel@gmail.com
mailto:sooyaxkattel@gmail.com
mailto:sooyaxkattel@gmail.com
mailto:kcsubin173@gmail.com
mailto:kcsubin173@gmail.com
mailto:kcsubin173@gmail.com
mailto:jimasherpa28@gmail.com
mailto:jimasherpa28@gmail.com
mailto:jimasherpa28@gmail.com
mailto:rimdentamang5@gmail.com
mailto:rimdentamang5@gmail.com
mailto:rimdentamang5@gmail.com


13 Tamang  Sangit
a  

Femal
e  

 Indige
nous 

Social 
and 

Econom
ic  

+977 
98480
68965 

Sangitapa
khrin03@
gmail.com  

Higher 
secondar

y level 
(+2) 

No 

14 Tamang Raju Male 7/04/
2007 

Indige
nous 

Social 
and 

Econom
ic  

+977 
97074
67011 

tamangso
omin@gm

ail.com   
 

Secondar
y level Yes 

15 Tamang Sagar Male 31/08
/2005 

Indige
nous 

Social 
and 

Econom
ic  

+977 
98676
41331 

sagaryonz
on6@gma

il.com  
 

Higher 
Secondar

y Level 
(+2) 

Yes 

16 Tamang Salina Femal
e 

31/01
/2007 

Indige
nous 

Social 
and 

Econom
ic  

+977 
98083
29686 

salinaghis
ing325@g
mail.com 

 

Higher 
Secondar

y Level 
(+2) 

Yes 

17 Tamang Suman Male 23/11
/ 2006 

Indige
nous 

Social 
and 

Econom
ic  

+977 
98621
54405 

docssuma
n0@gmail

.com 
 

Higher 
secondar

y level 
(+2) 

Yes 

18 Tiwari Bishal Male 10/04 
/1997 

Brahm
in 

Econom
ic  

+977 
98616
07676 

 tiwaribis
hal629@g
mail.com 

 

Higher 
secondar

y level 
(+2) 

Yes 

19 Tiwari Uniqu
e 

Male 15/04 
/2005 

Brahm
in 

Econom
ic  

+977 
97659
73434 

uniquetiw
ari22@gm

ail.com 
 

Higher 
secondar

y level 
(+2) 

Yes 

20 Tiwari Unisha Femal
e 

26 
/04/ 
2005 

Brahm
in 

Social 
and 

Econom
ic  

+977  
97494
00099 

 teewaryu
nisha@g
mail.com 

 

Higher 
secondar

y level 
(+2) 

Yes 

 

As per the agreement with Shankharapur Municipality and Ward-04, 50% of the participants (10 

out of 20 scholars) were to be selected exclusively from Ward-04, irrespective of gender. These 

selected scholars include:​

Ms. Ramita Bhujel, Mr. Shailesh Dhungana, Mr. Mohit Gautam, Mr. Sunischal, Mr. Subin KC, Mr. 

Bishal Tiwari, Mr. Unique Tiwari, Ms. Unisha Tiwari, Mr. Rimden, and Ms. Jamkatel. 

The remaining 10 scholars were selected through an open application process and outreach 

efforts in neighboring districts and municipalities, ensuring geographic diversity and broader 

impact. 
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The Social Welfare Council (SWC) required that at least 50% of the selected scholars come 

from marginalized backgrounds, particularly from indigenous and dalit communities. In 

alignment with this, 12 out of the 20 selected scholars are from indigenous backgrounds, with 

the majority hailing from Shankharapur Municipality—an area densely populated by indigenous 

populations. This fulfilled and exceeded the SWC’s equity requirement. 

Furthermore, our donor agreement emphasized a strong commitment to gender inclusion, 

specifically targeting 50% female participation. While HINA made extensive efforts to meet this 

target, only 6 out of 20 scholars were female. This shortfall was not due to a lack of intent or 

outreach, but rather reflects deep-rooted societal and cultural barriers in the local context. In 

many parts of Nepal, especially among the marginalized communities we target, patriarchal 

norms persist, often prioritizing early marriage and domestic roles over education and 

entrepreneurship for young women. These sociocultural constraints significantly limited the 

number of female applicants and restricted our ability to achieve full gender parity in this cohort. 

Despite these challenges, HINA remains deeply committed to gender equity and is actively 

working to develop strategies for more inclusive recruitment, engagement with families, and 

empowerment programs tailored for young women in future cohorts. 

6.​ Outline of the Entrepreneurial Youth Empowerment 
Program (EYEP) 

The objective of the Entrepreneurial Youth Empowerment Program (EYEP) was to focus on key 

sectors such as sustainable agriculture, digital services, sustainable tourism, creative industries, 

and green technology. Following an initial three-month extensive training, 20-30% of scholars 

are expected to establish their own businesses within the next 6-9 months, while 70-80% will 

secure semi-skilled and skilled employment in sectors like the digital economy, creative 

industries, business services, and technology.This objective was pursued through the following 

three key outputs:  

Output 1: Through financial literacy sessions covering budgeting, expense tracking, savings 

planning, and compound interest, youth received foundational training in money management 

and were equipped with tools to make informed financial decisions. 

Output 2: Through structured personal development sessions and carefully designed comfort 

zone challenges, youth were provided with experiential learning opportunities aimed at 
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enhancing their self-awareness, building self-confidence, and strengthening communication and 

leadership skills. 

Output 3: Through digital literacy sessions, youth were introduced to essential computer skills, 

internet use, and productivity tools such as email, Google Workspace, and online research. 

These sessions equipped participants with the foundational digital competencies needed to 

access information, communicate effectively, and participate in today’s technology-driven world. 

Table 3 summarizes the challenges and the support provided by the EYEP.​ ​ ​
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

Table 3: Challenges and the support provided by the EYEP 

Challenges responded by the EYEP Support provided by the EYEP 

1.​ Social and family pressure to go 
abroad as the only path to 
success. 
 

●​ Empowered youth to build self-awareness, 
confidence, and belief in their own potential 
through the delivery of structured personal 
development sessions. 

●​ Introduced successful Nepali entrepreneurs 
who are creating change within the country. 

●​ Encouraged youth to redefine success on their 
own terms, not based on societal expectations, 
through purpose-finding sessions that helped 
them connect with their inner values, dreams, 
and strengths. 

2.​ Lack of self-confidence and belief 
in local opportunities. 
 

●​ Enabled youth to showcase their ideas and 
talents through Design Thinking methodology, 
empowering them to solve real problems and 
present their solutions with confidence. 

●​ Encouraged youth to step outside their comfort 
zones by engaging them in new and unfamiliar 
experiences such as public speaking and 
taking on leadership roles. 

3.​ Weak linkages between education, 
skills, and markets 

●​ Linked youth with real-world mentors to bridge 
the gap between theory and practice, exposing 
them to market trends, customer needs, and 
entrepreneurial realities. 

●​ Integrated digital and financial literacy to equip 
youth with practical skills in research, 
communication, marketing, and 
budgeting—enabling them to navigate and 
succeed in real-world market environments. 
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4.​ Lack of practical and future-ready 
education 

●​ Exposure to AI Tools like ChatGPT for learning, 
productivity, business planning, and local 
content creation. 

●​ Entrepreneurship Bootcamps on real-world 
business creation and community 
problem-solving. 

●​ Digital Literacy Sessions on using technology, 
productivity tools, and online platforms for 
business and learning. 

 

While the Government of Nepal and numerous institutions, NGOs, and INGOs are also 

implementing livelihood and entrepreneurship-related programs similar to EYEP, the 

Entrepreneurial Youth Empowerment Program (EYEP) possesses several unique characteristics 

that set it apart in both design and impact. 

1.​ One of the most remarkable characteristics of EYEP is its foundation on the internationally 

acclaimed SINA (Social Innovation Academy) framework from Africa, a model refined over 

more than a decade that offers a structured and impact-driven curriculum to cultivate 

personal transformation and entrepreneurial innovation. 

2.​ EYEP integrates forward-looking learning components such as introductory sessions on 

Artificial Intelligence (AI), digital tools, and essential 21st-century skills, enabling youth to stay 

relevant and competitive in an increasingly technology-driven world.​  

3.​ To build confidence and readiness for future enterprise pitching, EYEP incorporated weekly 

progress presentations, allowing participants to track their growth, receive feedback, and 

continuously refine their ideas and communication skills in a real-world, high-stakes context. 

 

Table 4: Project Design Matrix 

 Narrative Summary Indicators 

Project 
Objectives 

Through capacity-building 
interventions, the program aims to 
empower underprivileged youth from 
Kathmandu to discover their inner 
purpose and create meaningful, 
dignified livelihoods within 
Nepal—rather than seeking 
employment abroad. 

19 out of 20 participants successfully 
complete the full capacity-building cycle, 
including both personal development and 
entrepreneurship modules (design thinking 
model). 
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17 out of 20 participants expressed 
increased self-awareness and clarity of 
personal purpose, as measured through 
pre- and post-program assessments. 

Output 

Output 1: Through financial literacy 
sessions covering budgeting, 
expense tracking, savings planning, 
and compound interest, youth 
received foundational training in 
money management and were 
equipped with tools to make informed 
financial decisions.​  

 

17 out of 20 participants demonstrated 
improved understanding of key financial 
concepts (budgeting, saving, and interest) in 
the post-training assessment. 

15 participants developed and submitted a 
personal or business budget plan by the end 
of the financial literacy module. 

15 out of 20 reported adopting at least one 
new financial habit — such as expense 
tracking, savings allocation, or income 
planning — within one month of the session. 

Output 2: Through structured 
personal development sessions and 
carefully designed comfort zone 
challenges, youth were provided with 
experiential learning opportunities 
aimed at enhancing their 
self-awareness, building 
self-confidence, and strengthening 
communication and leadership skills 

18 out of 20 participants (90%) consistently 
engaged in all comfort zone challenges, 
demonstrating a noticeable increase in their 
willingness to embrace unfamiliar situations 
such as public speaking, team leadership, and 
initiating group activities — key indicators of 
growing confidence and self-leadership. 

 

17 participants took initiative in group tasks, 
discussions, or presentations, reflecting 
strengthened leadership and interpersonal 
skills. 

 

18 participants independently led at least one 
group reflection or presentation session during 
the program, showcasing leadership 
readiness. 

Output 3: Through digital literacy 
sessions, youth were introduced to 

18 out of 20 participants (90%) demonstrated 
improved digital competency by completing 
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essential computer skills, internet 
use, and productivity tools such as 
email, Google Workspace, and online 
research. These sessions equipped 
participants with the foundational 
digital competencies needed to 
access information, communicate 
effectively, and participate in today’s 
technology-driven world. 

tasks such as sending emails, using Google 
Docs for collaboration, and performing 
structured online research. 

15 out of 20 participants successfully 
accessed and submitted assignments or 
reflections via shared Google Drive folders, 
demonstrating their ability to navigate 
cloud-based platforms and work effectively in 
a digital environment essential for both 
entrepreneurship and employment. 

Activities 

Coordination and consultation meeting with agencies/Local Governments at local level 
 

Facilitated entrepreneurship bootcamps focused on idea generation and business 
model design. 

Prepared gender-responsive guidelines to promote inclusive participation in EYEP. 

Orientation and facilitation to Selected Groups. 

Hold weekly progress presentations to strengthen pitching and communication skills. 

 
 

7.   Implementation Structure (Location+Logistics) 

A.​Venue: Gomadevi Youth Club 

Our program operates from the Gomadevi Youth Club, a welcoming two-storey community 

space nestled in Shankharapur-04, Kathmandu. The club sits just across from the main 

road—accessible by a metal bridge that spans a small 

river—and lies approximately 30 meters downhill from 

Hope Innovation Academy's main office building, where 

we rent the right side section. The Gomadevi Youth Club 

facility, where the EYEP activities and training took place, 

was generously provided free of charge by the 

Shankharapur Municipality as an in-kind support for the 

program’s success. 
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The venue itself covers 79.475 square meters and has become more than just a learning space 

for our scholars; it's a hub of daily interaction and growth. The ground floor features a distinctive 

open area of 47.685 square meters designed as a traditional "Inn"—a characteristically Nepali 

open rest house, offering natural ventilation and a sense of community. Adjacent to this is a 

compact kitchen where fresh, hygienic meals are prepared daily for all HINA scholars. 

The first floor, positioned directly above the Inn, serves as our primary session room where 

regular classes and mentoring take place. A small balcony-like space sits above the kitchen, 

adding to the functional layout of the building. When larger gatherings are needed—such as 

bootcamp sessions, weekly progress presentations, or special events—we utilize the nearby 

community building, a spacious single-storey structure that accommodates our expanded 

activities. 

Equipment and Facilities: 

The learning center is equipped with essential technology and amenities to support effective 

program delivery: 

●​ Connectivity: A Wi-Fi router with backup power support ensures uninterrupted internet 

access even during electricity outages, which can be common in the area 

●​ Presentation tools: One projector that displays content on the white walls of the 

building.  

●​ Whiteboard: One supportive whiteboard (3 ft × 4 ft) for interactive sessions, notes, or 

illustrations. 

●​ Laptops: The learning space was also equipped with 15 laptops purchased 

specifically for EYEP participants, which enabled digital literacy sessions, 

collaborative project work, and independent research throughout the program. 

●​ Furniture: Tables and chairs for comfortable learning 

●​ Storage: One metal cupboard and one wooden cupboard, graciously provided by the 

Youth Club for HINA's use 

●​ Clean drinking water: A water purification system installed at HINA's expense 

●​ Sanitation: Two separate toilets (male and female) and one bathroom located at the 

front of the youth club. 
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Outdoor Space: 

Perhaps one of the most cherished features of Gomadevi Youth Club is its green front yard. 

Under the shade of a Nepali hog plum tree, scholars gather for meals, conversations, and 

outdoor activities. This space has naturally become a place where informal learning 

happens—where ideas are exchanged over lunch, where team bonds strengthen, and where 

the program extends beyond the four walls of a classroom. 

B.​Catering 

Our meals are prepared by Sarita Bohora, a local woman and single mother whom we 

deliberately selected as part of our commitment to supporting community members facing life's 

challenges. Through her employment, we hope our modest contribution helps her raise her child 

while she, in turn, nourishes our scholars with care and dedication. 

Participants received three free meals six days per week throughout the training period: 

breakfast, lunch, and a commute snack. This meal structure is essential because many of our 

young scholars travel from rural areas with commuting times of up to three hours one way to 

reach the Academy.  

Daily Meal Schedule: 

●​ Breakfast (around 9:00 AM): A simple, warm morning meal to start the day. Typical 

offerings include chapati with tea, providing scholars with the energy needed for morning 

sessions.​

 

●​ Lunch (around 1:00 PM): A full vegetarian meal built around traditional Nepali 

staples—dal-bhat (lentils and rice), along with dhido (a traditional Nepali food made from 

flour), beans, and vegetable curry. The curries rotate through seasonal and locally 

available vegetables including potato, ladyfinger (okra), cauliflower, long beans, and 

spinach. Occasionally, chicken is served to add variety and protein. Each meal is 

complemented by traditional Nepali pickles made from tomatoes, green chilies, or radish.​

 

●​ Commute Snack (around 4:00 PM): Distributed at the end of each training day, this 

portable snack provides crucial energy for scholars' often lengthy journeys home. The 

snack box varies daily and includes items such as roasted corn, fresh fruit, sel roti (a 
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traditional Nepali sweet rice bread), momos (dumplings), samosas, noodles, spaghetti, 

omelets, and beans.​

 

All ingredients are sourced from local farmers and markets in Shankharapur, prioritizing 

seasonal crops and vegetables. This approach not only supports the local economy but also 

guarantees fresh, nutritious meals for our scholars. 

Kitchen Management: 

Sarita's role extends well beyond cooking. She maintains  kitchen hygiene, handles 

dishwashing, ensures cleanliness of all kitchen premises, and manages both safe drinking water 

and cooking water supplies. Her attention to these details creates a healthy environment where 

scholars can enjoy their meals with confidence. 

Waste Management: 

We have established a systematic approach to waste disposal. Leftover food—whether uneaten 

portions or cooking scraps—is collected in a designated bin outside the kitchen. Each evening, 

Sarita transports this organic waste to a cow dung collection point near the HINA office, where it 

serves as animal feed. Non-decomposable waste is separated and placed in the garbage bin 

near the community building, where the municipal collection truck retrieves it every Sunday for 

proper handling. 

C. Transportation 

Many of the scholars used local transportation to attend the sessions. Some began their journey 

by taking a tempo (three wheel vehicle) from their homes to the nearest main road, followed by 

a local bus to reach the venue, especially in areas where direct bus service is unavailable. 

Others, particularly those living nearby, walked to the venue on foot. To support their 

participation, transportation costs were reimbursed—scholars initially covered their own travel 

expenses, and the organization later refunded the full amount, ensuring that travel was not a 

barrier to attendance. 
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D. Timetable  

The program operates on a six-day weekly schedule, with regular training sessions running from 

Sunday to Thursday, and Friday dedicated to weekly progress presentations. Saturday serves 

as the weekly holiday. Daily sessions are conducted from 10:00 AM to 4:00 PM, providing six 

hours of focused learning, mentorship, and skill-building activities.  

Every Friday, scholars present their weekly learning, progress, and key takeaways, reinforcing 

their understanding while building confidence in public speaking and presentation skills. 

Sessions are conducted on all scheduled days unless there is a public holiday. 

E. Other logistics 

Breaks 
At HINA, break times are kept flexible to align with our learner-centered approach, ensuring 

scholars remain refreshed and engaged throughout the sessions. Each session includes a short 

10-minute break, often used as an icebreaker to re-energize participants and maintain focus. 

These breaks are not fixed by the clock but are thoughtfully provided by facilitators based on the  

session flow and participant energy levels. The day typically begins with a light breakfast around 

9:00 AM, where scholars enjoy a warm, simple meal such as chapati and tea. This morning 

time, which continues until the session officially begins at 10:00 AM, also acts as a relaxed 

period for informal interaction, preparation, and settling in. The overall structure ensures that 

learning remains both effective and enjoyable. 

Accessibility 
Gomadevi Youth Club, the primary venue for our sessions, is located in a relatively remote area 

of Shankharapur Municipality. It takes approximately 40 minutes by bus from the central 

Shankharapur market to reach the site. Scholars often have to wait around 20 minutes between 

buses, which can make the journey lengthy and occasionally challenging—especially for those 

coming from farther areas. However, once they arrive at the bus stop, the venue is just a 

3-minute walk away. Located just across a small river, it is easily accessible via a metal bridge 

that connects to the main road. From there, two parallel access paths lead to the youth 

club—one with terraced steps and the other suitable for wheelchairs, two-wheelers, and 

walking. Both paths continue smoothly past the bridge, ensuring inclusive and barrier-free 

access for all participants. Despite the long commute for some, the final approach to the venue 

is easy and welcoming. 
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Hygiene 
The hygiene standards at the venue are well-maintained to ensure a clean and healthy 

environment for all participants. Separate toilets for male and female are available, each 

equipped with handwashing stations located just outside, promoting regular hygiene practices. 

Waste is systematically managed with a focus on environmental responsibility—disposable 

waste is collected and composted using cow dung near the HINA office, while non-disposable 

waste is placed in a designated garbage bin situated beside the community building. This bin is 

regularly cleared by the municipal waste collection truck every Sunday, keeping the 

surroundings clean and orderly. These practices contribute to a safe, hygienic, and 

environmentally conscious learning space. 

Weather 
The weather in Shankharapur is generally pleasant, with a fantastic climate even during the 

summer months. However, during periods of extreme heat, the ceiling of the session room tends 

to overheat, slightly raising the indoor temperature despite having windows and proper 

ventilation. Currently, no fans are installed, which can make the room feel warmer during peak 

summer days. In the monsoon season, heavy rainfall can cause the greenery-covered yard to 

become damp, creating some discomfort while moving around the session building. The grass 

grows rapidly during this time and requires regular trimming to maintain accessibility. 

Additionally, a few scholars have experienced difficulty attending sessions during heavy rain due 

to the poor road conditions, which occasionally affect participation. Despite these seasonal 

challenges, sessions continue with adjustments and ongoing maintenance efforts. 

Electricity Issue 

Electricity outages are a recurring issue, particularly during the monsoon. These interruptions 

mainly affect the use of electrical equipment like the projector, limiting visual presentations 

during sessions. However, to minimize internet disruption, we have a Wi-Fi router with a battery 

backup that provides up to five hours of continuous internet access, allowing digital learning 

activities to continue smoothly. While power cuts can create minor challenges, the team remains 

flexible and adapts session delivery to ensure learning remains effective. 
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8.​ Output of the Entrepreneurial Youth Empowerment 
Program and Process of the Program Implementation 

8.1. Output 1: Through financial literacy sessions covering budgeting, 
expense tracking, savings planning, and compound interest, youth 
received foundational training in money management and were 
equipped with tools to make informed financial decisions. 

Output 1 was achieved as shown in Table 5.​​ ​ ​ ​ ​ ​ ​
​ ​ ​ ​ ​  

Table 5: Achievements of Output 1 

Indicators Achievements  

17 out of 20 participants demonstrated 
improved understanding of key financial 
concepts (budgeting, saving, and interest) 
in the post-training assessment. 
 

85% of the  participants were able to create 
personal budget plans, distinguish between 
needs and wants, and apply basic math to track 
expenses and calculate savings growth.  

15 participants developed and 
submitted a personal or business 
budget plan by the end of the 
financial literacy module. 

15 out of 20 participants successfully 
developed and submitted personal or business 
budget plans, demonstrating their ability to 
apply financial literacy concepts in a practical 
context.  

15 out of 20 participants reported adopting 
at least one new financial habit such as 
expense tracking, savings allocation, or 
income planning within one month of the 
session. 
 

15 participants successfully adopted at least 
one positive financial habit within one month of 
the training, applying concepts such as 
expense tracking, savings planning, and 
income management in their daily lives.  
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8.2. Output 2: Through structured personal development sessions 
and carefully designed comfort zone challenges, youth were provided 
with experiential learning opportunities aimed at enhancing their 
self-awareness, building self-confidence, and strengthening 
communication and leadership skills. 

Output 2 focused on supporting 20 youth in their personal growth journey through structured 

personal development sessions and immersive experiential learning activities. The program was 

designed to strengthen participants' self-awareness, boost their 

self-confidence, and develop essential communication and leadership 

skills, all of which serve as a critical foundation for future entrepreneurial 

readiness and long-term personal and professional success. 

According to the endline survey, 83.33% of the girls and  78.57% of the 

boys reported that the comfort zone challenge activities significantly 

encouraged them to recognize the importance of stepping beyond their 

fears. These challenges became transformative moments, helping 

participants face real social and emotional blocks. Additionally, 70% of the 

total participants were observed taking bold action in tasks that were 

entirely new or personally uncomfortable, a strong indication that the program fostered real 

behavioral change and growth in resilience, confidence, and initiative.​ ​ ​ ​

​ ​ ​ ​ ​ ​  

In the process of implementing Output 2, the following are the changes that were observed and 

points that were taken with the due consideration from the youth perspective.​ ​ ​  

Table 6: Achievement of Output 2 
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Indicators  Achievements  

18 out of 20 participants (90%) consistently 
engaged in all comfort zone challenges 

18 out of 20 participants embraced all comfort 
zone challenges, demonstrating increased 
confidence and self-leadership by actively 
engaging in public speaking, team leadership, 
and initiating group activities. 

17 participants took initiative in group tasks, 17 participants demonstrated noticeable 



 

8.3. Output 3: Through digital literacy sessions, youth were 
introduced to essential computer skills, internet use, and 
productivity tools such as email, Google Workspace, and 
online research. These sessions equipped participants with 
the foundational digital competencies needed to access 
information, communicate effectively, and participate in 
today’s technology-driven world. 

For Output 3, a 10-day digital literacy bootcamp was conducted to equip 

participants with essential foundational skills. The training focused on 

practical topics like basic computer use, internet navigation, and Google 

Workspace tools, helping youth gain confidence and prepare for more 

advanced digital learning. The indicators and achievement of the activities of 

output 3 are shown in table 6. 

Table 7: Achievement of output 3 

Indicator Achievements 

18 out of 20 participants (90%) demonstrated 
improved digital competency by completing 
tasks such as sending emails, using Google 
Docs for collaboration, and performing 

18 participants successfully applied 
foundational digital skills in real tasks, 
demonstrating the ability to communicate, 
collaborate, and access information using key 
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discussions, or presentations, reflecting 
strengthened leadership and interpersonal 
skills. 

growth in leadership and teamwork by 
actively initiating and contributing to group 
tasks, presentations, and discussions. 

 

18 participants independently led at least one 
group reflection or presentation session 
during the program, showcasing leadership 
readiness. 

18 participants demonstrated readiness for 
leadership by confidently taking charge of 
group reflections and presentations, showing 
initiative, ownership, and the ability to guide 
their peers. 



structured online research. 
 

tools such as email, Google Docs, and online 
research platforms. 

15 out of 20 participants successfully 
accessed and submitted assignments or 
reflections via shared Google Drive folders, 
demonstrating their ability to navigate 
cloud-based platforms and work effectively in 
a digital environment essential for both 
entrepreneurship and employment. 
 

15 participants demonstrated practical 
proficiency in using cloud-based platforms by 
independently submitting assignments and 
reflections through Google Drive, reflecting 
their readiness to engage in digital 
collaboration and manage tasks in modern 
work and entrepreneurial settings. 

 

9.​  Achievement of Project Objective 

The Entrepreneurial Youth Empowerment Program (EYEP) successfully achieved its most 

essential foundational aims—instilling self-confidence, practical financial knowledge, and digital 

literacy among its 20 participants.´Scholars gained increased trust in their own abilities and in 

their prospects for building fulfilling lives and careers within Nepal, rather than feeling compelled 

to seek opportunities abroad. This shift in personal outlook and hope was recognized by nearly 

all participants, who demonstrated strong personal growth, engagement, and a readiness to 

take initiative. 

It is important to emphasize that some of the core objectives—such as enabling 20–30% of 

participants to start a business within 6–9 months—were always intended for achievement over 

a longer-term trajectory. At the time of this report, only seven weeks have passed since the start 

of the program, so concrete results in business creation are not yet expected. Similarly, the goal 

for 70–80% of scholars to secure employment was tied to the originally planned three-month 

duration and could not reasonably be fulfilled within the shortened timeframe. To ensure 

scholars did not lose momentum or prospects, 20 participants were immediately enrolled in the 

new six-month follow-up program, where clear employment and entrepreneurship targets will be 

systematically pursued.  

Most importantly, EYEP succeeded in laying a strong foundation: participants gained 

self-confidence and practical financial and digital skills, and nearly all report a new belief in their 

ability to build a future for themselves in Nepal. This sense of agency and realistic hope is one 

of the most lasting outcomes of the project, and forms the essential groundwork for all further 

achievements in employment and entrepreneurship. 
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Table 8: Achievement of the EYEP Objectives 

Indicators Achievement  

19 out of 20 participants successfully 
complete the full capacity-building cycle, 
including both personal development and 
entrepreneurship modules (design thinking 
model). 

Based on the result of the end-line survey, 19 
out of 20 participants completed the EYEP 
program, with 7 identifying a purpose in 
entrepreneurship and 8 finding interest in the 
job market—demonstrating clear progress 
toward dignified and sustainable livelihood 
pathways. 

17 out of 20 participants expressed 
increased self-awareness and clarity of 
personal purpose, as measured 
through pre- and post-program 
assessments.​  

17 out of 20 participants expressed increased 
self-awareness and clarity of personal 
purpose, as measured through pre- and 
post-program assessments. This was further 
validated through monitoring group 
worksheets, which showed consistent 
improvement in reflective exercises and 
personal goal-setting. These facts indicate 
that they have developed a deeper 
understanding of themselves and are better 
equipped to make intentional decisions about 
their future. 

 

10.​ Participant Reflections, Evaluation & Certification 

The final phase of the Entrepreneurial Youth Empowerment Program (EYEP) was marked by 

powerful reflections, structured evaluation, and a formal certification ceremony—bringing the 45 

days journey to a meaningful close. 

Participant Testimonials 

EYEP scholars shared moving reflections on how the program transformed their mindset and 
life direction: 

“I never thought I could speak in front of a group. Now, I can present my ideas with 
pride. HINA gave me more than skills — it gave me belief in myself.”​
 — Mohit Gautam, Scholar 

“Before HINA, I was preparing to go abroad without skills or direction. Now, I’ve 
gained confidence, digital knowledge, and a sense of purpose — I can see real 
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opportunities to build my future here.”​​ ​ ​ ​ ​ ​ ​
 — Salina Tamang, Scholar 

These heartfelt testimonials highlight the transformative power of the EYEP program. Beyond 

skill development, the program ignited self-confidence, purpose, and a belief in local opportunity 

among the scholars. Their journeys reflect the core impact of HINA’s approach—empowering 

youth not only to envision a better future, but to actively build it within their own communities. 

Evaluation Results 

According to the HINA  endline survey, 15 out of the 20 scholars successfully met the goals 

set forth by the Entrepreneurial Youth Empowerment Program (EYEP). These goals included 

increased self-awareness, improved communication skills, foundational digital literacy, and the 

ability to identify and initiate entrepreneurial or career-related pathways. 

The results highlight a significant shift in mindset, confidence, and practical capability among the 

majority of participants. Many scholars who entered the program with limited exposure to 

personal development or entrepreneurship left with actionable plans, business ideas, and 

enhanced employability. 

However, 5 scholars were unable to fully meet the expected outcomes within the program 

timeframe. Challenges they faced included inconsistent attendance, limited digital literacy, and 

personal or family obligations that interfered with full participation, with one of them eventually 

dropping out. These scholars have not been left behind—HINA continues to maintain 

communication with them and plans to re-engage them through mentoring, refresher sessions, 

and inclusion in upcoming training programs. The organization has reached out to understand 

their individual challenges and to provide flexible support options, such as one-on-one guidance 

and digital literacy catch-up sessions. The goal is to ensure that they continue progressing at 

their own pace and have opportunities to meet the program’s intended outcomes over time. 

These outcomes reflect the need for more tailored support mechanisms, such as extended 

mentoring,or deeper psychosocial support, especially for scholars starting from more 

disadvantaged or unstable backgrounds. 
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Certification Ceremony 

To formally recognize the achievements of each participant, a 

certificate distribution ceremony was held in the presence of 

local stakeholders, partner organizations, and family 

members. The event marked both a celebration of completion 

and the beginning of new journeys for the scholars, who left 

with renewed confidence, practical skills, and a strong 

commitment to creating positive change in their communities. 

Each certificate was officially signed by the Mayor of Shankharapur Municipality and the 

Chairperson of Ward-04, adding a layer of official recognition and community endorsement. The 

ceremony was further honored by the presence of the Ward-04 Chairperson, who 

acknowledged the scholars’ dedication and the program’s impact at the local level. 

 

11.​ Lesson Learned from Entrepreneurial Youth 
Empowerment Program (EYEP) 

The following key lessons emerged from the implementation of the Entrepreneurial Youth 

Empowerment Program (EYEP), designed to transform the challenge of brain drain into an 

opportunity for brain gain in Shankharapur Municipality, Kathmandu. 

11.1  Support with a structured curriculum plays a vital role in 
building youth capacity and unlocking their full potential.​ ​ ​

​ ​ ​  
In response to the growing challenge of youth brain drain in Nepal, the delivery of a structured 

and context-specific curriculum is not just beneficial—it is essential. Such a curriculum equips 

young people with more than just knowledge; it instills confidence in their own abilities, nurtures 

a sense of ownership over their life choices, and builds the practical skills needed to take action. 

By connecting learning with real-world relevance, this approach empowers youth to recognize 

opportunities within their own communities, develop innovative solutions to local problems, and 

ultimately choose to build their futures in Nepal rather than seeking uncertain prospects abroad. 
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11.2. Gender-inclusive approaches ensure that young women are 
equally empowered to lead and innovate​ ​  

Gender-inclusive approaches are vital to ensuring that young 

women are equally empowered to lead, innovate, and 

contribute meaningfully to community development. In 

contexts like Nepal, where gender norms often limit girls’ 

participation in leadership and entrepreneurship, intentionally 

creating safe and equitable learning environments allows 

young women to thrive. Programs that integrate mentorship, skill-building, and inclusive 

facilitation help dismantle barriers and enable girls to explore their potential fully. When young 

women are given equal access to opportunities, they not only grow in confidence and capability 

but also become role models for others—amplifying impact across families and communities. 

Experiences from programs like EYEP reinforce this, showing that inclusive approaches benefit 

all youth, foster collaboration, and drive more holistic and sustainable development. 

 

11.3. Exposure to local role models shows youth that building a 
successful life in Nepal is both possible and rewarding. 

Exposure to local role models helps youth realize that building a successful life in Nepal is not 

only possible but also deeply fulfilling. When young people see individuals from similar 

backgrounds thriving through local innovation, leadership, or entrepreneurship, it reshapes their 

understanding of success. It challenges the belief that going abroad is the only path to a better 

future and inspires them to create impact within their own communities. Role models offer 

relatable proof that with vision, persistence, and the right support, youth can rise and lead 

meaningful change right here at home. 

 

11.4.Community engagement fosters a sense of purpose and 
belonging, reducing feelings of helplessness or isolation. 

Community engagement plays a crucial role in fostering a sense of purpose, connection, and 

belonging among youth. By actively involving participants in solving local problems and leading 

group initiatives, the program helped them see themselves as valuable contributors to their 
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communities. This meaningful engagement reduced feelings of helplessness and isolation, 

especially among marginalized youth, and instilled a renewed belief that their actions matter and 

that they can create positive change where they are. 

11.5.Empowering youth at the grassroots level creates ripple effects 
that influence peers, families, and communities. 

Empowering youth at the grassroots level has a far-reaching impact that extends well beyond 

the individual. When young people gain confidence, practical skills, and a strong sense of 

purpose, they naturally inspire their peers, shift family mindsets, and drive positive change 

within their communities. This ripple effect shows that investing in local youth leadership is not  

only transformative on a personal level but also essential for building a broader culture of hope, 

innovation, and community-led development. 

 

11.6. Project Approval Before 45 days 

One of the most critical lessons learned during the implementation of EYEP was the need for 

timely project approval from the Social Welfare Council (SWC). According to SWC regulations, 

projects must be formally approved at least 45 days before program commencement to ensure 

legal compliance and avoid delays in utilizing donor funds. Unfortunately, the HINA team was 

initially unaware of this rule, which caused significant complications in the early stages of the 

program, including restrictions on fund mobilization and delayed implementation. 

This experience highlighted that early regulatory clearance is not just a bureaucratic step—it is 

essential for smooth, uninterrupted program execution. Moving forward, HINA recognizes the 

need to initiate project registration and SWC engagement well in advance of the start date. 

Adhering to this 45-day window will not only ensure compliance but also build greater trust with 

donors, prevent administrative bottlenecks, and allow the program team to focus fully on 

implementation and impact. 

This operational oversight turned into a valuable organizational insight—timely SWC approval is 

a non-negotiable requirement for effective, accountable, and conflict-free project delivery in 

Nepal’s NGO ecosystem. 
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12.​ Budget Utilization: Program vs. Administrative Costs 

12.1 Distribution of Project Costs (EYEP) 
 

Category Amount (NPR) Percentage 

Administrative Cost 273,970.87 18.11% 

Program Cost 1,238,744.15 81.89% 

Total 1,512,715.02 100% 

 

Note: 
Administrative costs ( NPR 273,970.87) were covered by Social Innovation Academy (SINA 
Global), whereas program costs (NPR 12,38744.15) were funded by Moving Mountains e.V. 
 

 
Figure 07: Distribution of Total Budget Expenses 
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12.1.1. Distribution of Administrative Expenses 
 

S.N. Particulars Amount (NPR) 

1 Office Furnishing 39,000.00 

2 Office Supplies 49,500.00 

3 Office Rent 109,028.00 

4 Website 2,258.87 

5 Telephone Bill 3,500.00 

6 Office Rental Tax 18,150.00 

7 Utilities 41,034.00 

8 Administrative Transportation Cost 11,500.00 

 Total Administrative Cost 273,970.87 

 
 
 
 

 
 
 
 
 
 
 

 
 
 

Figure 08: Distribution of Total Administrative Expenses 
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12.1.2. Distribution of Program Expenses 
 

S.N. Particulars Amount (NPR) 

1 Equipment 535,439.56 

2 Plumbing 14,399.59 

3 Kitchen Utensils 33,161.00 

4 Transportation of Scholars 18,040.00 

5 Supplies (Educational Material) 32,434.00 

6 Foodstuff 200,620.00 

7 Social Welfare Council Regulatory Fee 10,000.00 

8 Salaries 394,650.00 

— Total Program Cost 1,238,744.15 

 
 

 
 

Figure 09: Distribution of Total Program Expenses 
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12.1.2.1. Distribution of Staff Salaries Expenses 

S.No. Role/Position Total Amount (NRP) 

1 Social Business Mentor 1,08,900 

2 SEO and IT Specialist 1,08,900 

3 Finance and Personal 
Development Trainer 

54,450 

4 Accountant  1,08,900 

5 Cook 13,500 

 

 
Fig 4: Distribution of total staff salary 

 

13. Organizational Assets Procured Through EYEP 

As part of the Entrepreneurial Youth Empowerment Program (EYEP), Hope Innovation 

Academy (HINA) strategically procured key assets to enhance the quality of learning and 

ensure long-term sustainability of training programs. These assets were acquired using 

designated project funds and continue to serve current and future cohorts of scholars at HINA. 

The procurement of durable learning equipment and furnishings not only improved the learning 

environment during EYEP but also laid a strong foundation for institutional infrastructure to 

support ongoing initiatives, including the P25/135 program and beyond. 
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Key Assets Procured: 

●​ Laptops, and Projector (with serial numbers) – used for digital literacy sessions, 

online research, and entrepreneurship bootcamps 

S.No. 

 

Brand Model Name Serial No 

1.​  Dell Latitude 7410 DESKTOP-TSS
1DPP 

1W1WK63 

2.​  Lenovo-T480 20L6SA3M00 DESKTOP-1VUI
92K 

PF1CQYFZ 

3.​  Lenovo 20L6SA3M00 DESKTOP-VT9
UMPM 

PF1CQXPR 

4.​  Lenovo 81G2 DESKTOP-D902
FD7 

PF1DSJEW 

5.​  Lenovo-TL470 20J5A26200 DESKTOP-ROS
1KL3 

PF0UCZP1 

6.​  Lenovo 20HES7Q100 DESKTOP-HA3
CJIQ 

PF11HNKK 

7.​  Lenovo-T480 20L6SAJH00 DESKTOP-H7C
ASGO 

PF1KGV9L 

8. Lenovo-E595 20NF0006GE HINA PF1DAQUN 

9.  PROBOOK HP PROBOOK 
440 G5 

DESKTOP-OOU
0KCA 

5CD8095K2Z 

10.  PROBOOK HP PROBOOK 
440 G6 

DESKTOP-JA5H
4VG 

5CD74550R2C 

11.  DELL Latitude 5480 DESKTOP-JDP
MCST 

3LB7JM2 

12.  DELL Inspiron 
15-3567 

DESKTOP-B2FA
7AM 

FVXR8L2 

13.  HP 
ELITEBOOK 

HP 
ELITEBOOK 
840 G6 

DESKTOP-6RN
GDON 

5CG9395MW7 

14.  DELL Latitude 7410 DESKTOP-W6G
A7HV 

2F6FK72 

October 10, 2025                                                                                                                      33  



15.  PROBOOK HP PROBOOK 
430 G5  

DESKTOP-7F58
1MM 

5CD751CJ5W 

16.  Projector 
(Sony) 

VAIO S15 Sony  J5SN8RZ2W 

Social innovation Academy (SINA) financed: 

●​ Furniture – including plastic chairs (25), tables (6), wooden chairs (9) and 

whiteboard (1) to furnish the learning space 

●​ Projector– Projector (1) supporting digital education, workshops, and skill 

demonstrations through visual and multimedia presentations. 

Moving Mountains e.V. financed:​ ​ ​ ​ ​ ​ ​
​  

●​ IT Equipment – routers(3), extension cables, internet backup router (2) and 

chargers to support digital connectivity​

 

●​ Kitchen Utensils – Gas Stove (2) and LPG Cylinder (4), Mixer Grinder (1), 

Pressure Cooker (2), Chopping Board (2), Pot (2), Pan(2), Plate (30), Bowels 

(35), Glasses (35), Spoons (35), fork (35) for basic hospitality and food 

preparation during residential sessions.​
 

●​ Plumbing & Utilities Installations – supporting the usability and sanitation of 

the training center known as the Goma Devi Youth Club 

●​ Laptops –  Laptops (15) for  facilitating ICT-based education, digital literacy, and 
effective delivery of training sessions. 
 

Conclusion 

Entrepreneurial Youth Empowerment Program (EYEP) served as both a pilot and a proving 

ground for Hope Innovation Academy’s mission to address youth unemployment, brain drain, 

and systemic exclusion in Nepal. Through structured financial literacy, digital upskilling, and 
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deep personal development, the program supported 20 marginalized youth—most of whom had 

previously seen foreign migration as their only option—in beginning to imagine and build 

dignified futures within their own country. 

While the program successfully delivered foundational skills and mindset transformation, it also 

surfaced critical operational and strategic lessons that will directly strengthen the design and 

delivery of future interventions, including the ongoing P25/135 program. Among the most 

important takeaways were the need for early SWC approval (at least 45 days in advance) to 

avoid fund utilization delays, the importance of outcome-driven monitoring systems that go 

beyond narrative reflection, and the need to link soft skill development with real-world 

employability pathways through job counseling, employer engagement, and start-up incubation. 

EYEP experience confirmed that youth empowerment in Nepal is not only possible—but highly 

effective—when rooted in community, guided by a proven framework like SINA, and supported 

by dedicated partners like Moving Mountains e.V.. With over 80% of project funds used directly 

for program delivery, the initiative exemplifies both high impact and responsible stewardship. 
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